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Hello All,
Please find below an update from January 2020 and some very important details about our plans moving forward.

January 2020 Financials:

Total Gross Sales: $XXX XXXX

Total Gross Revenue: $XXX XXXX
Total Other Income: $XXX XXXX

Total Operating Expenses: $XXX XXXX
Net Profit: $XXX XXXX

As you will know from our last investor update email, we were unsuccessful in achieving our growth targets for 2019, and
as a result, have spent the last few weeks taking stock of the business, our product and our path forward.

Although there are many things to be excited about (new US revenue growth, reduction in CAC, increase in AOV, etc...)
we are undeniably frustrated by the slow growth we have seen in recent months. For all our attempts to drive user growth
and “bend the curve” we have never been able to drive sustainable user acquisition and meaningfully increase revenue in
a consistent and repeatable way.

Unfortunately, | do not have a solid answer for why this is the case. If | did, | assure you | would have addressed it. It could
be because we've never achieved true product/market fit, because we made the wrong product decisions or simply
because despite all of our tests & experiments we failed to leverage the proper channels for user acquisition. In this
respect, we have failed.

However, despite these challenges we still found some success last year by refocusing on our core offering of live events
and getting more out of our B2B customer base. We improve our core unit economics, grew revenue by 2.5X and
increased net margins so as to reduce net burn by more than 50%. And all this was done while losing business from our 2
largest clients (WeWork — botched IPO & layoffs, Molson Coors — restructuring).

FY 2019 financials (reminder):

Total Gross Sales: XXX XXXX

Total Gross Revenue: $XXX XXXX
Total Other Income: $XXX XXXX

Total Operating Expenses: $XXX XXXX
Net Profit: $XXX XXXX

But despite all these improvements, we have come to the realization that we may never achieve the desired scale to
make this a big business on our own.

Furthermore, we have also stretched our resources as far as we can. Having not raised a dollar of investment since
October 2018 we have been incredibly frugal, compromising and gritty to try and figure out our new product offering and
how to grow before raising any institutional capital. This extended period of compromise has now taken a toll on our
productivity, our spirits and ultimately our ability to continue sacrificing for a goal that seems less likely to materialize. If |
could go back in time and change this, | would. It is my mistake that we didn’t pursue more financing when our story was
younger & fresher.
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So if we are being truthful with ourselves — and it is time to do so - as structured today, Robin is unlikely to become a
venture-scale business. Although our business is providing value for our customers, generating revenue and has
developed into an asset, it is unlikely to provide the desired venture-scale returns in the future.

With this in mind we think it is time to explore the next chapter for Robin so as to find the best return for all our
investors, team members and supporters. Your support and belief in us helped us get to where we are, and it is
important to me that we find the best outcome possible. | am outlining the paths forward as | see them — and would value
discussing these (and any other ideas you may have) with all of you over the next week.

Option 1: Explore acquisition scenarios

We believe it is time to run an acquisition process to see what type of options exist for us in the market. These could be
variations on acqui-hires, buyouts or traditional acquisitions that would allow us to leverage all we have learned to date to
find the best outcome possible.

*What this could mean for your investment? Some type of finality within ~6 months that based on market appetite could
yield either a positive return, negative return or markdown. At this stage, we have very littfle data on what outcome to
expect — hence the need to run the process.

Option 2: Operate as a slow-growth, profitable business

Although many of these changes are already in motion, we would fully transition to making Robin profitable on a month-to-
month basis so as to extend our ‘runway’ indefinitely. This would also mean a reduction in our personal time commitment
to the business, opting to hire employees to run day-to-day operations.

*What this could mean for your investment? This would inevitably push out any type of finality or return on your
investment into the future, however it could present an opportunity for dividends and/or staggered payouts of your initial
investment capital.

Option 3: Raise more capital to keep pursuing high-growth path

We don’t have confidence that this would be a viable option as our growth story is not very compelling. This may change
in the future as we learn more about the market and continue finding operational improvements, but | would say this is not
a viable option today.

*What this could mean for your investment? If successful a liquidity event would convert all note and SAFE holders with
dilution. It would extend our runway for us to figure out the best path forward. If unsuccessful, it would be a massive
distraction and undoubtedly lead to the following option.

Option 4: Shut it down

As of today, we do not believe this makes much sense — both financially or otherwise. We have built Robin into an asset
that should be able to create profit and/or achieve a more attractive outcome. That said, if all parties believe shuttering the
business to get some type of conclusion, we would explore doing so.

*What this could mean for your investment? A markdown to 0.

Again, | want to reiterate that | will be available to speak with all of you over the next week if you want to discuss any
of these options or get more context as to how our team has come to these conclusions. In the meantime, | will be
working diligently on the above. | could not be more grateful for the support and help you have all provided as we have
been through this journey for the last 3 years.

Best,

Adam Mclsaac

Co-founder & CEO,
www.robin.live | LinkedIn
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