
  

 
COVID-19 Workforce Planning  

  
 

The government has announced changes to the 75% Wage Subsidy program. The following is a comparison of Work Share and the Wage Subsidy 
program based on information available March 30th, 2020. Disclaimer: This example is for illustration purposes only.  If you are interested in doing your 
own scenario analysis for your company, please contact Yohaan.Thommy@mnp.ca 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Previous Work 
Volume Work Share ROI 

40% Work Share has an ROI at week 17 
60% Work Share has an ROI at week 25 
80% Work Share has an ROI at week 49 

Work Share ROI vs. 75% Wage Subsidy – Employer Perspective  
This compares employer wage costs at different volumes to determine how many weeks of Work Share are 
needed to provide an ROI over the 75% wage subsidy. This is assuming at the end of the wage subsidy all 
employees are brought back full time and Work Share is not used at the end of the wage subsidy. 

       
      

     
      

    
     
     

  

Key Takeaway 
If Work Volumes are forecasted to decline for 16 weeks or more, it is important to take Work Share into 
account when planning a response. 

 
* It is not known yet whether 
Work Share and the 75% wage 
subsidy program can be used 
together, or one after the other. 
More information is expected this 
week.  *Work Share programs can cover work volume decreases from 10-60% 

The following compares scenarios for a company with an average annual payroll of $2,000,000 
Payroll Cost Comparison over 52 Weeks 

Key Takeaway 
Over a 52-week period, Work Share is better than wage subsidy at all levels between 40-80% of previous 
work volumes. 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 75% Wage Subsidy is a 13-week program. The following compares an employee’s earnings under 
regular EI, Work Share, and the 75% Wage Subsidy, assuming Work Share employees will receive 40% of 
their previous hours. 

Work Share Net Income at 40% Volume 

Key Takeaway  
For the first 13 weeks, employees at all pay levels will receive more from the 75% wage subsidy than other 
programs, including Work Share. 

13 Week Pay Comparison 

While on Work Share, employees receive regular wages and EI. The following is an analysis of the net income 
employees can expect while on Work Share. The minimum volume was used so this represents the worst-case 
scenario. 

Key Takeaway 
In a worst-case scenario employee will receive on avg. 72.7% of previous income while on Work Share.  

Work Share ROI vs. 75% Wage Subsidy – 
Employee Perspective  



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

13, 26, 52 Week Pay Comparison Summary ($70,000 Annual Gross Wage) 

Work Share ROI vs. 75% Wage Subsidy – Summary  

Payroll Cost Over 52 Weeks ($2m in Payroll) 

Key Takeaway 
The longer the slowdown occurs the more beneficial the Work Share program is for employees.  

Key Takeaway 
Over a 52-week period, the work share program is more cost effective for the employer across all levels of 
work sharing. Eligibility doesn't always mean applicability. Just because you are eligible for a grant / 
subsidy doesn't always mean it is right for your business and the way you want to run it.  
 

This information has been provided by Yohann Thommy, Tanner MacDonald and Will Christadolou at MNP.  
 
MNP can help you navigate the challenging nature of the application and scenario analysis, communicating with your 
employees and ensuring you receive the most benefit of the application for a fee that is not cost prohibitive. If you are 
looking for a more strategic survey of all the grants and subsidies, connect with Yohaan.Thommy@mnp.ca who has 
experience helping companies navigate which program is right for them and how to mitigate the challenges that each 
of these will bring to your business. 

 
* It is not known yet whether Work 
Share and the 75% wage subsidy 
program can be used together, or one 
after the other. More information is 
expected this week. We have provided 
this simulation as a potential scenario. 


