Sample Interview Assessment Template

	Applicant’s Name:
	Under Consideration for which Position:

	
	


	Interviewer’s Name:
	Date of Interview:

	
	


1. Define the key criteria for the position. 

2. Assign a weighting for each criterion.
3. Assign a personal score based on applicant’s answers to the interview questions.
4. Include comments to support your score.
	Criterion
	Weighting
	Score
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total 
	100%
	
	


	Interviewer’s Overall Assessment:

	


	Recommended Next Steps:

	


