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1. Developing a Great Presentation
<Use the PPT template available on the Financing Workbook 4 webpage to build your presentation>
So what about the demo?

<Write the script for a demo of your product below>


2. Delivering a Winning Presentation
<Review the following questions and write your answers for each question in the table below. Add any relevant questions that may be missing>
	Question
	Answer

	How does your company fit in the industry?
	

	What are the major obstacles to your success?
	

	How did you calculate the size of your market and its growth rate?
	

	What makes your company different?
	

	What value do you provide that is not already available to your customers?
	

	What factors most affect your profitability?
	

	What are the barriers to entry?
	

	How will you establish brand-name recognition?
	

	How will you keep someone with a lot of money from taking over your market?
	

	How will you continue to protect your intellectual property?
	

	What is the profile of your end user?
	

	What motivates you?
	

	What advantages do your competitors have?
	

	What reaction do you anticipate from your competition?
	

	How do you intend to acquire market share?
	

	How important is advertising?
	

	How do you plan to fill staffing requirements?
	

	What makes you lose sleep?
	

	What is the life cycle of the product?
	

	What other products do you anticipate developing?
	

	How do you compete in terms of price, performance and support?
	

	Are there alternate suppliers?
	

	What new capital expenditures will be required?
	

	Will your present facilities accommodate expansion?
	

	How much financing will you require beyond this round?
	

	What is your exit strategy?
	


Source: Cardis, J. (2001). Venture Capital – The Definitive Guide for Entrepreneurs, Investors and Practitioners. New York: John Wiley & Sons, Inc.
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